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Ney Afloat Evaluation Program

1.  Eligibility Categories.  Ship class eligibility categories include:  

    a.  Submarine Category.  Strategic Missile Submarines (SSBN), Attack Submarines (SSN).   

    b.  Small Afloat Category.  Salvage Ships (ARS), Guided Missile Frigates (FFG), Mine Countermeasure Ships (MCM), Minehunters Coastal (MHC), Medium Auxiliary Floating Dry Docks (AFDM), Medium Repair Dry Docks (ARDM) and Mobile Diving and Salvage Units (MDSU). 

    c.  Medium Afloat Category.  Guided Missile Cruisers (CG), Destroyers (DD), Guided Missile Destroyers (DDG), Dock Landing Ships (LSD) and Tank Landing Ships (LST).

    d.  Large Afloat Category.  Ammunition Ships (AE); Command Ships (AGF) (LCC); Fast Combat Support Ships (AOE); Amphibious Assault Ships (LHA); Amphibious Assault Ships (LHD); Amphibious Transport Docks (LPD); Submarine Tenders (AS) and Mine Countermeasures Command, Control and Support Ship (MCS).

    e.  Aircraft Carrier Category.  Conventional Powered Aircraft Carriers (CV) and Nuclear-Powered Aircraft Carriers (CVN).

2.  Exclusions
    a.  Private messes are ineligible. 

    b.  GMs not available during the final evaluation period because of major overhaul or renovation are ineligible to compete.

    c.  Pre-Commissioned Units (PCUs) are ineligible to compete.

    d.  NFMT assistance visits are not available during the finalist review period.  NFMT assistance visits already in progress will be completed.  

3.  Fleet Afloat Quotas
  CINCLANTFLT

CINCPACFLT

Submarine



3



3

Small



3



3


Medium



3



3


Large



3 or 4


3 or 4


Aircraft Carrier

2



2

Note:  A fourth nomination quota may be used by CINCLANTFLT and CINCPACFLT to nominate a submarine tender which is considered a creditable Ney finalist.  Use of the fourth quota is not required or mandated.

4.  Competition Recognition/Standing.  Afloat GM’s representing CINCLANTFLT and CINCPACFLT will each be recognized in one of the established competition categories based on the points assigned during the evaluation as shown on the following chart. 

	Category
	First Place
	Runner-up
	Third Place
	Honorable Mention

	Submarine
	1
	1
	0
	1

	Small
	1
	1
	0
	1

	Medium
	1
	1
	0
	1

	Large 
	1
	1
	1 (See Note)
	1

	Aircraft carrier
	1
	1
	0
	0


Note:  Third place will be recognized when a fourth large afloat finalist is evaluated.   

5.  Nomination Process.  CINCLANTFLT and CINCPACFLT will identify afloat finalist GMs to NAVSUP.  CINCLANTFLT and CINCPACFLT will select afloat finalists by remote analysis and continuous review of Supply Management Inspection, Readiness Support Group, Afloat Training Group scores and TYCOM input. 

    a.  NAVSUP will provide TYCOMs the following information regarding the ships in their area of responsibility.  TYCOMs may use this information to determine command eligibility.

        (1) Submitted late financial reports (without prior notification to NAVSUP) more than twice in a 12 month period.

        (2) Outstanding audit errors that are identified in the headquarters Navy Food Service Financial Information System program over 90 days old.

        (3) Outstanding certification of rations letters over 30 days old.

        (4) Unjustified use of the “other sales of meals” line on the NAVSUP Form 1359 without prior approval from NAVSUP 51.

        (5) Undeposited sales not received within 90 days of the close of the fiscal year. 

6.  Finalist Review Teams.  NAVSUP will convene two NAFETs.  The NAFETs are chartered to only evaluate finalists within their respective area of Fleet responsibility.  The NAFETs will include one representative from IFSEA and one from NAVSUP.

7.  Review Time Frame.  The half-day on-site review will be scheduled by NAVSUP during one of the ship’s identified available time frames.  The exact date of the review will not be identified or announced.  GM Finalist must submit three one calendar week periods where they are available for review. 

8.  Review Process.  The NAFET visit will arrive no earlier than 0600 and will depart no later than 1400.  The NAFET will consume and critique the scheduled cycle menu lunch served on the day of the visit.  The NAFET visit will focus on the overall dining experience, customer satisfaction and quality of service.  The NAFET will use the afloat evaluation standard contained in enclosure (6).  Point value for customer satisfaction and Feedback Survey is provided in enclosure (7).

9.  Recognition Ceremony.  A Joint Services Excellence in Food Service Awards Ceremony will be held during the IFSEA annual conference and seminar.  Food service winners from the Navy, Marine Corps, Army, Military Sealift Command and Coast Guard will be recognized during a joint ceremony.

    a.  NAVSUP will fund temporary duty travel expense for CINCLANTFLT and CINCPACFLT representatives-–two representatives for first place commands and one representative for runner-up commands to attend the IFSEA annual conference and seminar.  

    b.  Command representatives will also be expected to attend food service industry seminars at the IFSEA annual conference.    

10.  Program Benefits.  Afloat GMs will receive awards corresponding to their competition standing. 

    a.  IFSEA “Celebrate People” Program.  IFSEA’s “Celebrate People” Program recognizes persons in the food service department who go beyond the call of duty and exhibit professionalism, teamwork and courtesy that makes them stand out as a benchmark of excellence.  The IFSEA NAFET will present certificates to nominated persons on the day of the 5-star accreditation review.  The IFSEA NAFET member, in consultation with the GM management staff, may also award on-the-spot Celebrate People certificates.  

    b.  A plaque will be presented to all finalist GMs.

    c.  A merit citation will be presented to every member of the finalist food service division by IFSEA.  

    d.  NAVSUP will fund culinary training for first place and runner-up MSs based on the following chart:

	Category
	Weeks of Training
	Number of MSs

	First Place
	
	

	Submarine
	2
	1

	Small
	2
	1

	Medium
	2
	2

	Large
	2
	3

	Aircraft carrier
	2
	4

	Runner-up
	
	

	Submarine
	1
	1

	Small
	1
	1

	Medium
	1
	1

	Large
	1
	1

	Aircraft carrier
	1
	1


    e.  NAVSUP will fund culinary training for third place large afloat GMs and all honorable mention GMs by providing a five-day shipboard training program conducted by a culinary chef.  

    f.  Afloat finalists will receive culinary tool kits and culinary reference books including the “The New Professional Chef” and “Arts and Science of Culinary Preparation” based on the following chart: 

	Category
	Culinary Tool Kits
	Reference Books sets

	First Place
	
	

	Submarine
	1
	1

	Small
	1
	1

	Medium
	2
	2

	Large
	3
	3

	Aircraft carrier
	4
	4

	Runner-up
	
	

	Submarine
	1
	1

	Small
	1
	1

	Medium
	2
	2

	Large
	3
	3

	Aircraft carrier
	4
	4

	Third Place
	
	

	Large
	1
	1

	Honorable Mention
	
	

	Submarine
	1
	1

	Small
	1
	1

	Medium
	1
	1

	Large
	1
	1


11.  Program Timetable
    a.  10 September 2001.  CINCLANTFLT and CINCPACFLT identify finalists to NAVSUP. 

    b.  17 September 2001.  Finalist afloat GMs submit three one calendar week periods where they are available for review, via naval message, to NAVSUP.  When submitting calendar weeks, finalist should not include 19-23 November 2001 or 19 December 2001 – 4 January 2002.  No evaluations will be conducted during these two periods.  Also submit location with your dates:  i.e., 22-26 October, inport Norfolk, VA; 5-9 November, inport Mayport, FL; and 3-7 December, inport Norfolk, VA.

    c.  1 October 2001.  Finalist afloat GMs submit the following materials: 

        (1) IFSEA “Celebrate People” nominations to NAVSUP.  For each nominee include a first, middle initial and last name, rate and rank.  If applicable, include warfare specialty designation. Finalist GMs may select up to three MSs and three FSAs that stand out as a benchmark of excellence.

        (2) One picture of the ship and one picture of the food service team.  Pictures may be submitted electronically by using JPEG or TIF extensions at 300 DPI resolution.  Print pictures may be submitted; however, Polaroid or 3X5 prints are not desired. 

        (3) Identify key personnel to include the Commanding Officer (CO), Executive Officer, Supply Officer, FSO and LMS.  Complete name and rank and applicable warfare specialty designation is desired.  

        (4) Food Service Division:  Number of MSs and number of FSAs.

        (5) E-mail address and telephone number for the Supply Officer, FSO and LMS.

Forward all the above data to NAVSUP via e-mail to: sherry_l_johnson@navsup.navy.mil or mail to Commander, Naval Supply Systems Command, NAVSUP 51G, 5450 Carlisle Pike, P.O. Box 2050, Mechanicsburg, PA 17055-0791.

    d.  22 October 2001 through 18 January 2002.  NAFET on-site review period. (No reviews will be conducted 19-23 November 2001 or 19 December – 4 January 2002.)

    e.  February 2002.  SECNAV announces results of the finalist review.  

    f.  21 through 24 March 2002.  Annual IFSEA Conference and Seminar, Tampa, Florida, held at the Marriott Waterside.

    g.  22 March 2002.  The Joint Services Excellence in Food Service Awards Ceremony to present plaques to afloat first place and runner-up GMs and recognize five-star accredited ashore GMs and hospital NMDs.
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