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Ney Five-Star Hospital Accreditation Program

1.  Eligibility.  Any hospital NMD.  

2.  Exclusions
    a.  NFMT members are not available to participate in the BUMED three-star accreditation reviews.  

    b.  NFMT assistance visits are not available during the five-star accreditation review period.  

3.  Participation.  Hospital NMDs must conduct a self-assessment prior to requesting a validation review by BUMED.  A request for five-star accreditation review by the NAVSUP HRT must be requested by BUMED.  The following charts summarize the various steps in the accreditation process.

	
	
Step

     Assessment Results
Next Process

	1.
	NMD conducts self-assessment using enclosure (5)
	Scores 889 points or less
	NMD continues to work towards five-star accreditation


OR

	
	
Step

     Assessment Results
Next Process

	1.
	NMD conducts self-assessment using enclosure (5)
	Scores 890 points or above
	Request BUMED validation review

	2.
	BUMED conducts validation using enclosure (5)
	Scores less than 890 points
	Award three- or four-star rating.  The NMD continues to work towards five-star accreditation


OR

	
	
Step

     Assessment Results
Next Process

	1.
	NMD conducts self-assessment using enclosure (5)
	Scores 890 points or above
	Request BUMED validation review

	2.
	BUMED conducts validation using enclosure (5)
	Scores are equal to or greater than 890 points
	Prepare five-star application package

	3.
	BUMED
	
	Submits enclosure (5) to NAVSUP requesting five-star accreditation validation review


4.  Five-Star Accreditation Application.  BUMED must request a five-star accreditation validation from a NAVSUP HRT by submitting a package which includes the following material.  

    a.  Application for Hospital Five-Star Accreditation, enclosure (5).  The submission of enclosure (5) confirms that BUMED has conducted a five-star accreditation review.

    b.  Identify Mess MSs and NMD staff members eligible for recognition in the IFSEA “Celebrate People” Program.  IFSEA’s “Celebrate People” Program recognizes persons in NMD department who go beyond the call of duty and exhibit professionalism, teamwork and courtesy that makes them stand out as a benchmark of excellence.  The IFSEA HRT will present certificates to nominated persons on the day of the 5-star accreditation review.  The IFSEA HRT member, in consultation with NMD management staff, may also award on-the-spot Celebrate People certificates.  

        (1) Submit names of six NMD staff members designated by the NMD management staff to receive the IFSEA recognition.

        (2) For each nominee, include the first, middle initial, last name, rate and rank.  If applicable, include warfare specialty designation.

5.  Five-Star Accreditation Review Process.  The hospital NMD can expect an unscheduled visit by the HRT within 60 days from the date the accreditation review application is received at NAVSUP. 

    a.  On the day of the accreditation review, the HRT will arrive at the NMD no earlier than 0700 and will depart prior to the securing of the evening meal.  Five-star accreditations will be scheduled between Monday through Friday.  Accreditations will not be scheduled on weekends or holidays.

    b.  The HRT will ask for the Department Head or LMS and introduce themselves upon arrival.

    c.  The HRT will use enclosure (5) to conduct the five-star accreditation review.

    d.  The HRT will randomly select 25 NMD patrons to complete a patron survey.  The patron survey is attachment C of enclosure (5).  The HRT will select a wide spectrum of diners by rank and pay grade.  Point Value for customer satisfaction and Feedback Survey is provided in enclosure (7).

    e.  HRT members are responsible for reviewing specific checklist line items identified in enclosure (5) and maintain equal possible point assessment values.  The combined points assigned by each HRT member results in the total point assessment value.  

    f.  At the end of the accreditation review, the HRT will address the NMD and use this forum to present IFSEA “Celebrate People” certificates. 

    g.  An out-brief with available NMD management will be held following the all hands meeting.  The out-brief will be general in nature and provides the opportunity for the HRT and NMD management to ask questions about the accreditation process.  The out-brief is not intended to provide accreditation results nor to discuss points assigned during the HRT review.  

    h.  NAVSUP will confirm validation of five-star accreditation within 5 working days upon completion of the HRT review.  The effective period of the five-star accreditation rating is 18 months.  The 18 month period begins on the date the hospital NMD is notified.

    i  NMDs will be notified by BUMED if the results of the HRT review do not validate a five-star accreditation.  BUMED will award a three- or four-star accreditation rating for the NMD.  Three- or four-star accreditation awarded by BUMED will be valid for a period of 12 months.

6.  NMDs Attaining Five-Star Accreditation.  Hospital NMDs achieving five-star accreditation will be:

    a.  Acknowledged in the annual Ney Memorial Awards Program ALNAV released by SECNAV.

    b.  Recognized in NAVSUP publications such as The Navy Supply Corps Newsletter and Navy Food Service NAVSUP P-476, and The Medical Service Corps Professional Bulletin.

7.  Recognition Ceremony.  A Joint Services Excellence in Food Service Awards recognition ceremony will be held during the IFSEA annual conference and seminar.  Five-star accredited NMDs will be recognized during this ceremony.  NAVSUP will fund temporary duty travel expense for two command representatives to participate in the recognition ceremony.  In addition to attending the recognition ceremony, the command representative will be expected to attend food service industry seminars held as part of the IFSEA annual conference.

8.  Program Benefits.  Five-star accredited NMDs will receive: 

    a.  A plaque proclaiming five-star accreditation.  

    b.  A certificate signed by the Chairman of the Board, IFSEA and Commander, NAVSUP for members of the food service division assigned to GM duties during HRT review period. 

    c.  NAVSUP will fund a 2-week culinary training course for two MSs.

    d.  The five-star NMD will receive two culinary tool kits and two sets of culinary reference books to include “The New Professional Chef” and “Arts and Science of Culinary Preparation.”

    e.  Complimentary IFSEA membership for a 1-year period for two qualified food service personnel.  The IFSEA membership is valid at any local area IFSEA branch.  In cases where a local IFSEA branch is not available, the complimentary membership is valid through the IFSEA virtual military World Wide Web.  

9.  Program Timetable  

    a.  Five-Star Package Submission.  In order for nominated GMs to be eligible to participate in the 2002 Joint Services Excellence in Food Service Awards Ceremony, accreditation packages must be received at NAVSUP by 30 September 2001.  Packages received after 1 October 2001 will be considered for the 2003 program.

    b.  IFSEA “Celebrate People” Nominations.  Include, as an attachment to enclosure (5), “Celebrate People” nominations (refer to paragraph 4.b.).  

    c.  Custom to each NMD.  A 1-day accreditation review will take place within 60 days from the date NAVSUP receives 

enclosure (5).  The date of the HRT review will not be announced. 

    d.  Validation of Five-Star Status.  Within 5 working days following the accreditation review, NAVSUP will notify BUMED of the results. 

    e.  February 2002 Release of the SECNAV ALNAV Message.  The annual ALNAV announces the results of the Ney afloat competition and will include any hospital NMD that has attained five-star accreditation. 

    f.  21 through 24 March 2002.  Annual IFSEA Conference and Seminar, Tampa, Florida, held at the Marriott Waterside.

    g.  22 March 2002.  The Joint Services Excellence in Food Service Awards Ceremony to present plaques to afloat first place and runner-up GMs, and recognize five-star accredited ashore GMs and hospital NMD
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